
John McCarthy recently pub-

lished an article for Edutopia 

titled Igniting Student En-

gagement: A Roadmap for 

Learning that provided some 

valuable information as you 

transition from the first day 

of the school year to the first 

month of the school year—

and beyond.  

The opening months of 

school are a time of opti-

mism and new beginnings. 

Each school year's start reju-

venates educators and stu-

dents. Yet these feelings can 

quickly turn sour if we do not 

encourage students to find 

meaning in what we ask 

them to do. There are ways 

to engage learners into les-

sons and units. Here are 

three practices that, when 

incorporated by teachers, 

offer entry points for stu-

dents to invest in their learn-

ing. 

 

Practice One: Be Real 

Communicating authentic 

purpose to students is criti-

cal if we want their attention. 

Beyond the school walls, 

there is much that captures 

peoples' notice -- games, 

social media, entertainment, 

events, and friends. All of 

these often out-match the 

potential value of school 

curriculum. Keeping learning 

real requires three easy 

steps: 

1. Connect skills and con-

cepts to students' interests. 

Curriculum is often taught as 

non-concrete concepts that 

are steeped in academic 

abstractions (just like this 

sentence). Learning hap-

pens when we connect con-

cepts with practical applica-

tions, such as the effects of 

centripetal force from a tight 

turn on a skateboard, bike, 

or car. Understanding also 

happens through reflection 

on and revision of creative 

writing, or prototypes that 

demonstrate the targeted 

skills and concepts. 

2. Engage students in pro-

fessional dialogue with ex-

perts in the field. 

Parents, friends, and col-

leagues either have exper-

tise or know "the right peo-

ple" who can talk with (not 

to) your students. Often, a 

guest will say something that 

the teacher has already said 

many times, yet now the 

students embrace the idea 

because it came from that 

outside person.  

3. Challenge students to 

solve a problem, design for a 

need, or explore their own 

questions. 

Give students real-world 

challenges to solve. The ex-

periences may be a single 

activity, a collection of les-

sons, or an entire unit. Dis-

covery in science, math, 

games, and other areas hap-

pens through trial and error. 

Opportunities to apply con-

cepts in practical ways are 

important to learning. Re-

flecting on successes and 

mistakes is where growth 

occurs. 

Practice Two: Launch Events 

That Matter 

Relevance matters. As in the 

professional arena, students 

need to know why the con-

tent is worth taking the trip 

to accomplish the tasks. 

When starting a unit, 

launching an event can 

help students make an 

emotional connection to 

the major themes and con-

cepts to be explored. Ex-

pand on student’s ideas by 

making personal or con-

temporary connections.  

Practice Three: Keep the 

End in Mind 

Students need a clear view 

of the roadmap that 

they're expected to follow. 

Inform them of the out-

comes for each lesson and 

unit at the beginning, mak-

ing sure that they under-

stand what you intend to 

teach them. Essential 

Questions (as discussed by 

Grant Wiggins and Jay 

McTighe) and driving ques-

tions are like road signs, 

providing reminders of how 

the current content con-

nects to the final destina-

tion. Key assessments for 

learning, like exit cards, 

revision work, and journal 

entries, are mile markers 

that we use to let students 

know their progress and 

distance left to travel. 

 

Each new school year is a 

crossroads of many travel 

options. Students drive 

their learning when we 

share the maps, empower-

ing them to chart their way 

to the various unit destina-

tions. Provide them a clear 

view to a purposeful out-

come that has meaning to 

them, and they will want 

the wheel.  
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Welcome New Teachers 

LCS hosted the annual new teacher 

induction at Lincolnton Middle 

School. A variety of topics and pre-

senters participated in the full day 

training. Beginning teachers that 

are new to the profession bring 

fresh ideas and excitement with 

them to their position and schools. 

Welcome to our first year beginning 

teachers! 

Adam Floyd 

Alysa Gray 

Amanda Coburn 

Amanda Padilla 

Ashley Toler 

Autumn Bowen 

Biranna Ubel 

Charles Goss Jr. 

Christopher Massey 

Courtney Isom 

Daniel Pietruszka 

Dustin Woodard 

Hannah Edwards 

Jaden Angle 

Kayla Carpenter 

Madison Moss 

Megan Stillwell 

Meridith Byers 

Michelle Smith 

Nikki Whisnant 

Paul Regan 

Rhonda Elder 

Sarah Anthony 

Sarah Pittinger 

Scarlette Leber 

Steven Goggio 

Valarie Quadrini 

 

 

 

4 Filters for “Your Words” 

Dave Weber, author of Leadership Rede-

fined writes in his blog about 4 Filters 

saying: 

You can find great truth in the old saying, 

“There are two things that can never be 

taken back, the sped arrow and the spo-

ken word.” Boy, is that true. Have you 

ever found yourself trying to get those 

“just spoken” words back into your 

mouth? I know I have. It is as futile as 

trying to get the toothpaste back in the 

tube…once it’s out, it’s out. I don’t know 

why we have a propensity to do this—

maybe in the fast pace of this world in 

which we live, we find our words flying 

out of our mouths before being deflected 

by thought. Years ago I heard a speaker 

(I think it was Chuck Swindoll) share 

what has become, for me, a tried and 

true skill for helping me in this area.  He 

said (and I will paraphrase) “Before al-

lowing any words to come out of your 

mouth, make sure you run them through 

the four filters: 

1. Is it true? 

Did you hear it first hand or did your col-

league say she heard it from this guy in 

the North Region who overheard his 

boss on the phone…you get the picture. 

If you can’t verify it, don’t repeat it.  And 

another thing, just because it is the truth 

does not mean it needs to be repeated. 

People don’t have a right to know every-

thing (more on this later). 

2. Is it confidential? 

If someone told you something in confi-

dence, bury it. Lock it up and throw away 

the key.  Here is a good test: If you find 
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yourself saying, “You know I probably 

shouldn’t tell you this…”  THEN 

STOP! You’re right! You probably 

shouldn’t be saying it…even if it’s 

true. 

3. Is it kind? 

This one is so simple. Is what you’re 

about to say going to build up or af-

firm someone or is it going to tear 

them down or embarrass them? If it 

is not kind, zip it…even if it’s true. 

4. Is it necessary? 

Is what you are about to say really 

necessary to the conversation or do 

we just want to use some words?  Be 

honest aren’t there times we want to 

be perceived as the person with 

some insider information? There are 

also times when we just want to hear 

ourselves talk. Fight the urge. Let 

the moment pass. 

I have found that allowing my words 

to pass through these four filters 

causes me to say a whole lot less 

that I want to take back. 

 

NCAE NATIONAL BOARD 

SUPPORT SESSIONS 

The NCAE Center for Instructional 

Advocacy works to ensure that sup-

port sessions are focused on candi-

dates.  Candidate coaches are 

trained in ethical candidate coaching 

and support, and are ready to work 

with you as you begin or continue 

your journey to National Board Certi-

fication. Click the link to learn more. 

http://www.ncae.org/learning-

opportunities/national-board-

certification-support/ 

http://www.ncae.org/learning-opportunities/national-board-certification-support/
http://www.ncae.org/learning-opportunities/national-board-certification-support/
http://www.ncae.org/learning-opportunities/national-board-certification-support/


EAP T.I.P.S. 

Tools for Increasing Personal Success 

EMOTIONAL WELLNESS 

RESETTING and HEALING A FRACTURE (in a RELATIONSHIP) 

Steve J. Leatherwood, MA, LPC, NCC, CRT  CEO EAP & Counseling Associates, PLLC,   

www.eapc.org, steve@eapc.org 704-481-1332 

 

It is not unusual for relationships, marriages in particular, to suffer a “fracture” along the way.  We would like to think we live 

“happily ever after” but unfortunately, that is a MYTH.  One person or the other is bound to slip up and break a level of trust or 

respect with the other at some point if the couple stays together very long.  Sometimes the ‘fracture’ is a small one and healing 

is somewhat easier than for those which are “near breaks” and threaten to end the relationship.  However, some of the same 

elements of repair are common to both SIMPLE and COMPOUND fractures. It is important to say there is “NO FORGIVE and 

FORGET”…ONLY FORGIVE. And that, only a couple times. So remember. 

 APPOLOGY:  In all cases a SINCERE and CLEAR verbal apology is needed to begin the healing.  This is a SERIOUS apology 

and not akin to the “kiss and make up” apologies that might come to mind.  This is a sit down, come clean and includes 

a clear commitment to change some behavior that caused the initial ‘break’.  It is done face-to-face, not in an email or 

text and is spoken aloud to the offended person.  It is an absolute must and it is at the top of the list.  It may even be 

appropriate to repeat the apology on occasion to make sure it is heard and it is CONTINUING to be in place.  The 

offended will need reassurance the offender IS TRULY making an effort. 

 

RESPECTING:  In all cases, respect is a critical element needing repair and the offender must be willing to listen and observe 

clearly and deeply what it is the offended person needs to repair and reset the “respect” they once had for the other.  

Sadly, in many cases the respect never returns to the level it was before the fracture. It can sometimes approach that 

level and be “almost as good as before”.  A fracture always leaves behind some fragments of damage to RESPECT for 

the other, just like a broken bone is never as strong as before. 

 

HONESTY:  In all cases, HONESTY is critical.  It is not necessarily to tell every detail of what happened or was said causing 

the fracture, however, ENOUGH information is critical to the healing of the fracture and related wounds.  This is often a 

difficult phase of the ‘resetting’ of the relationship, however, it is an absolute requirement and the offender needs to be 

clear about what did happen or what was said to cause the fracture so the offended can have a ‘foundation’ upon which 

to rebuild the relationship.  Without this foundation, the relationship will continue to be on shaky ground.  Several 

statements do NOT work in this situation:  a) “I forgot what happened or was said”; b) “I just don’t remember what 

happened or how it happened”; c) “Just trust me, it wasn’t really that bad.”  These statement and similar ones will NOT 

ease the mind or thoughts of the offended person and only leave continued doubt and mistrust in their attempts to 

rebuild.  Honesty is the best policy here and while it may be difficult and stressful to tell the ‘truth’ (at least some of it), 

there is no other way to overcome the loss of TRUST incurred. TRUST can return but will always be somewhat at 

question and never as solid as before.  

 

Best wishes to you in any struggles you might have about “fractures” and please share this with others you believe might 

find it of benefit. Remember, there is no “FORGIVE AND FORGET”….Only FORGIVE! 
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Congratulations to the following LCS employees that were recognized for a Golden Apple in 

May and June. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jenny Brogden was randomly selected as the monthly winner of our Golden Apple award for 

the district.  She will receive a complimentary gift courtesy of the Lincoln County YMCA. 

 

Labor Day--September 4th LCS Schools and Offices Closed  

Labor Day, the first Monday in September, is a creation of the labor movement and is dedicated to the social and 

economic achievements of American workers. It constitutes a yearly national tribute to the contributions workers 

have made to the strength, prosperity, and well-being of our country.  

Hispanic Heritage Month—September 15-October 15 

Each year, Americans observe National Hispanic Heritage Month from September 15 to October 15, by cele-

brating the histories, cultures and contributions of American citizens whose ancestors came from Spain, 

Mexico, the Caribbean and Central and South America. 

The observation started in 1968 as Hispanic Heritage Week under President Lyndon Johnson and was ex-

panded by President Ronald Reagan in 1988 to cover a 30-day period starting on September 15 and ending 

on October 15. It was enacted into law on August 17, 1988, on the approval of Public Law 100-402. 

Progress Reports—October 2nd 

 

Lorie Reece 

Pam Coker 

Christie Tutherow 

Margaret Gibbs 

Tina Rash 

Scarlett Hoyle 

Francine Anglin 

Jenny Brogden 

Dawn Freeman 

Tracy Eley 

Carla Svendsen 

Phil Ayers 

Bobby Towery 

Todd  Crouse 

http://www.lcsnc.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=11&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=18704&PageID=1


The Golden Apple Certificate is an effort by the HR office to encourage recogni-

tion of service from individuals that have gone above and beyond the call of duty.  

This may be given to someone who created a fantastic lesson, showed extra care 

for a student, or helped out in a needed area.   

 

This certificate is to be given to any employee classified, certified, administra-

tor, clerical, or any employee in this district.   When you receive your certificate, 

please send it into Suzanne Boyle via courier, or email it electronically and we 

will post your name on the HR website and in the next HR update.  The certifi-

cates/names collected each month will go into a drawing for a gift certificate 

donated to LCS.    We have so many employees who go above and beyond the call 

of duty at their work site and we simply want to recognize them for all the district 

to see.    We hope this will add a smile to someone’s day who impacts all of our 

children in the district.   

I would like to recognize  

 

______________________________________________  

for going above and beyond by : 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

 

Signed _______________________________________ 

Date    ________________________________________ 

Location ______________________________________ 


